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India Ratings Affirms Navi Finserv’s NCDs at ‘IND A’/Stable & CP at ‘IND A1’

Aug 03, 2026 | Navi Finserv Limited (Formerly Navi Finserv Private Limited) | Non Banking Financial Company (NBFC)

India Ratings and Research (Ind-Ra) has affirmed the rating on Navi Finserv Limited’s (NFL) debt instruments as follows:

Details of Instruments

Size of Rating
Regulator of Date of Coupon Maturity . . Rating
Instrument Type Issue (INR | Assigned with .
Instrument Issuance Rate Date Action
million) Outlook/Watch
4,626.50
Non-convertible Refer ISIN i i i (reduced IND A/Stable Affirmed
debentures$ annexure from
5,055.24)
16,413.70
Non-convertible Refer ISIN i i i (reduced IND A/Stable Affrmed
debentures? annexure from
22,120.81)
C ial Up to 365
ommercia RBI ; ; pio 10,000 IND A1 Affirmed
paper days

A INR183.7 million stands for public NCDs
$ Unutilised amount of INR1,606.50 million stands fungible between NCDs and PP-MLDs

Analytical Approach

Ind-Ra continues to take a fully consolidated view of Navi Limited (NL; debt rated at ‘IND A/Stable) and its subsidiaries
including NFL, collectively known as the Navi group, given the operational and strategic linkages among the companies,
the common promoter, and shared name. NL is the technological backbone and provides capital support to the
subsidiaries.

Detailed Rationale of the Rating Action

The affirmation reflects the Navi group’s adequate capital, majorly earmarked for the lending business, and Ind-Ra’s
expectation of an improvement in the consolidated capital structure, supported by a proposed USD100 million private
equity raise in NL, likely to be concluded soon. The ratings also factor in the group’s established underwriting and risk
management systems, a reasonable technology-based model, NFL's demonstrated fund-raising ability, and a diversified
borrowing profile. The rating, however, remains constrained by the Navi group’s evolving profitability profile, the inherent
risks related to the unsecured nature of its loan portfolio, and regulatory risks associated with digital lending.

List of Key Rating Drivers

Strengths

» Adequate capitalisation at group level
» Established underwriting systems support tech-based lending
« Diversified funding profile


https://www.indiaratings.co.in/pressrelease/84083%20
https://www.indiaratings.co.in/data/Uploads/Others/Subs/list_of_subsidiaries_of_navi_limited_2026.pdf

Weaknesses

» Moderate albeit improving profitability
« Vulnerability of asset quality in lending business, given unsecured nature of loan

Detailed Description of Key Rating Drivers

Adequate Capitalisation at Group Level: NL was established by Flipkart’'s founder and ex-promoter, Sachin Bansal, to
invest in and provide a technology platform for the Navi group companies. Bansal infused INR40 billion into NL. NFL is
NL’s lending subsidiary. Besides lending, the group includes Navi General Insurance Limited, Navi Asset Management
Company Limited (Navi AMC Limited), and units for payment solutions, broking and investment advisory.

As of 31 March 2026, NL infused total equity of INR27.67 billion into the group companies, of which INR20.56 billion was
in NFL. Ind-Ra does not expect any material equity or liquidity support requirements from other group entities, apart from
NFL. NL’s consolidated tangible net worth stood at INR34.85 billion in FY26 (FY25: INR34.64 billion; FY24: INR35.60
billion). The consolidated leverage (debt to tangible equity) increased to 3.5x in FY26 (FY25: 2.2x; FY24: 1.8x), primarily
driven by increased losses at the group level and additional external debt raised by NL. NTL's consolidated borrowings
increased to INR120.72 billion in FY26 (FY25: INR77.82 billion), of which NFL’'s borrowings stood at INR114.80 billion
(INR71.95 billion). NL is at an advanced stage of raising USD100 million in private equity funding for business growth,
investments in subsidiaries (primarily NFL), and/or repayment of its standalone debt. In addition, the management is
considering an initial public offering (IPO) before end-FY28. If successfully completed, the IPO could improve NL's
financial flexibility and strengthen its liquidity position.

NFL’s standalone tangible net worth rose to INR37.38 billion in FY26 (FY25: INR30.55 billion; FY24: INR28.70 billion), led
by internal accruals and incremental capital of INR5 billion raised from an external investor in 2H. lIts standalone leverage
including tangible equity stood at 3.1x in FY26 (FY25: 2.4x; FY24: 2.2x) with capital adequacy ratio of 23.8% (FY25:
30.5%; FY24: 28.4%). Ind-Ra expects the group to maintain prudent capitalisation over the long term with a maximum
consolidated leverage of 3.0x.

Established Underwriting Systems Support Tech-based Lending: NFL operates a fully digital lending platform, with
end-to-end origination, underwriting, disbursement, and risk management, driven by proprietary machine learning (ML)
models without manual intervention. The company continues to invest in and refine its technology infrastructure, with
underwriting models being periodically recalibrated using portfolio performance data and new risk variables to enhance
borrower selection and credit-risk assessment. This technology-led operating model enables scalability, rapid turnaround
times, and operating efficiencies, while supporting disciplined portfolio growth.

Over the past few quarters, NFL has strengthened its risk-management framework through tighter underwriting standards,
stringent loan approval rates, and enhanced monitoring and collection mechanisms. These measures, along with the
continuous evolution of its ML-based underwriting models, have contributed to improvements in asset quality, as reflected
in the better performance of recent disbursement cohorts and declining portfolio-at-risk levels on a static-pool basis. While
portfolio growth has also supported asset quality metrics to some extent, the improvement has largely been driven by
stronger origination quality and collections effectiveness.

With the company resuming growth after a temporary regulatory disruption in FY25 and pursuing portfolio expansion, its
ability to maintain underwriting discipline, effectively manage model risk in automated credit decisioning, and sustain the
improvement in asset quality across credit cycles will remain key monitorables and rating sensitivities. The long-term
performance of NFL’s digital lending franchise will depend on the continued effectiveness of its underwriting models, risk
controls, and collection infrastructure in balancing growth with prudent risk management.

Diversified Funding Profile: NFL benefits from a diversified funding profile and strong access to capital, supported by a
broad lender network comprising banks, non-bank finance companies, financial institutions, and capital market investors.
The company has steadily strengthened its liability franchise, diversifying across borrowing instruments. As on 31 March
2026, external borrowings stood at INR114.80 billion, comprising NCDs (about 43%), term loans and cash credit facilities
(40%), pass-through certificates (9%), commercial papers (6%), and subordinated debt (2%). The lender base has
expanded over time, with increasing participation from banks and other financial institutions, reflecting strong market
acceptance and funding flexibility.



NFL has consistently raised funding across market cycles, mobilising INR109.61 billion of incremental debt in FY26 and
nearly INR69.43 billion during FY25. The company’s funding access is supported by its comfortable capitalisation,
moderate leverage, and improving credit profile. In addition, NFL has developed a meaningful off-balance sheet funding
franchise through co-lending and direct assignment partnerships, enhancing funding diversification and capital efficiency.
NFL’s ability to maintain diversified funding access, broaden lender relationships, and raising incremental resources at
competitive rates will remain a key monitorable.

Moderate-albeit-improving Profitability: NFL's standalone profitability profile remains moderate but has shown
improvement recently, supported by better operating efficiency and lower credit costs. NFL's return on assets stood at
2.19% in FY26 and 2.13% in FY25. Profitability (profits before tax; PAT) increased to INR2.92 billion in FY26 (4QFY26:
INR1.32 billion) from INR2.22 billion in FY25 (FY24: INR1.58 billion, excluding one-time gains from the sale of its stake in
Chaitanya India Fin Credit Private Limited). Furthermore, profitability improved in 1QFY27 as well compared to 4QFY26.
The company’s net interest margin moderated in FY26 following revisions to its pricing strategy. However, it hiked lending
rates during 2HFY26 to support a gradual improvement in margins. Despite the pressure on margins, NFL reported
significant improvement in operating efficiency and credit costs in FY26. The operating expense ratio (as a percentage of
average assets under management (AUM)) improved to 3.8% in FY26 (FY25: 5.4%), while credit costs declined to 2.6%
(5.1%). The improvement was driven by tighter underwriting standards and an increased focus on borrowers with stronger
credit profiles within the personal loan portfolio. Consequently, the lower operating expenses and credit costs partially
offset the impact of margin compression, supporting the company’s overall profitability in FY26. Ind-Ra expects margin and
profitability metrics to benefit from yield-enhancement initiatives, including higher processing fee income, as well as a
continued scale-up of the lending franchise. However, the company's ability to sustainably improve and maintain
profitability depends on effective management of credit costs, operating efficiency, and asset quality.

The NL business achieved profitability at the profit-before-tax (PBT) level in 4QFY26, despite the company reporting a
consolidated net loss of INR 4.66 billion for FY26 (FY25: negative INR1.26 billion; FY24: negative INR2.16 billion
excluding one-time gains). The elevated losses were primarily driven by significant investments in technology
infrastructure, particularly the UPI platform, and higher marketing expenditure aimed at customer acquisition across the
group’s lending and insurance businesses. For 1QFY27, NL reported a PBT of INR1 billion (provisional) on a consolidated
basis, supported by the increasing scale and profitability of NFL's lending operations and NL's ability to absorb a larger
share of UPI platform-related costs through growth in advertising, fee, and commission income generated from the
platform. The UPI platform is increasingly contributing in expanding the lending funnel, driving growth in loan
disbursements and enhancing customer retention. The group's ability to improve earnings while scaling its lending
business and monetising its technology investments will remain a key monitorable.

Vulnerability of Asset Quality in Lending Business, Given Unsecured Nature of Loans: As of March 2026, about
91% of NFL's AUM comprised unsecured personal loans, which are vulnerable to inherent risks associated with the
unsecured nature of the loan portfolio. However, the company’s asset quality improved during FY26 with gross non-
performing assets (GNPA) and net non-performing assets (NNPA) moderating to 1.25% and 0.16%, respectively, in
4QFY26 from 2.46% and 0.35% in 4QFY25. Provision coverage on GNPA remained adequate at 87.5% as of FY26 (FY25:
85.9%), reflecting a prudent provisioning approach. The significant improvement in credit costs in FY26 was supported by
tighter underwriting standards, enhanced monitoring mechanisms and a greater focus on sourcing higher credit-quality
borrowers.

The company’s asset quality is further supported by its predominantly salaried borrower base, accounting for 71% of AUM
as of 31 March 2026. NFL's continued focus on higher-quality customer acquisition, coupled with the gradual increase in
the share of secured lending, should provide additional support to portfolio performance and credit costs. Nevertheless,
given the inherent risks associated with unsecured lending and the company’s growth plans, its ability to sustain asset
quality metrics, maintain underwriting discipline, and contain credit costs at prudent levels will remain a key monitorable.
Also, the segment is vulnerable to the evolving regulatory landscape for digital lenders. Any material adverse impact of
regulatory changes on the company’s credit risk profile will be a key monitorable.



Liquidity

Adequate: NFL reported positive cumulative mismatches across tenor as per the asset-liability profile as on 31 March
2026. As of 1 July 2026, the group's opening unencumbered liquidity position, comprising cash and cash equivalents,
stood at INR12.55 billion. Scheduled debt outflows for July and August 2026 aggregate to INR12.54 billion. Therefore, the
available cash position is adequate to meet the group's debt repayment obligations over the two-month period.
Furthermore, the group had consolidated investments of INR20.38 billion as of 30 June 2026. These investments, together
with expected monthly collections, provide additional liquidity support and strengthen the group's overall liquidity profile.
Average monthly collections between January and June 2026 amounted to INR9.32 billion. The group is also planning to
raise nearly USD100 million over the near term to enhance liquidity and support deleveraging. Consequently, Ind-Ra
expects the group's liquidity position to remain adequate over the near term.

Rating Sensitivities

Positive: A continued increase in the scale of the group’s financial services business with material group-level and
standalone profitability; a widening of the product portfolio and sufficient seasoning while maintaining strong capital buffers
on a sustained basis given the unsecured nature of the portfolio, could lead to a positive rating action.

Negative: The following factors will individually or collectively lead to a negative rating action:

* aweakening in the business or operating performance due to changes in the business model
* lending business leverage exceeding 3.75x and consolidated leverage remaining above 3x

» significant increase in credit costs leading to dilution in the capital buffers

« dilution in the liquidity buffers

Any Other Information

Not applicable

ESG Issues

ESG Factors Minimally Relevant to Rating: Unless otherwise disclosed in this section, the ESG issues are credit neutral
or have only a minimal credit impact on NFL, due to either their nature or the way in which they are being managed by the
entity. For more information on Ind-Ra’s ESG Relevance Disclosures, please click here. For answers to frequently asked
questions regarding ESG Relevance Disclosures and their impact on ratings, please click here.

About the Company

NFL is a wholly owned subsidiary of the Navi group (main holding company is NTL). The AUM of the lending business
stood at INR197.40 billion at end-March 2026. Sachin Bansal holds about 98% stake in NTL, which holds 93% stake in
NFL.

Key Financial Indicators

Particulars (Standalone; INR billion) FY26 FY25

Total tangible assets 158.46 107.95

Total tangible equity 37.39 30.55

Net profit 2.92 1.30

Return on average assets (%) 219 2.22

Equity/assets (%) 23.6 28.3

Total capital ratio (%) 23.8 30.5

Source: NFL; Ind-Ra

Note: All ratios in the rating rationale are as per Ind-Ra methodology and can vary from those reported by the company.



https://www.indiaratings.co.in/PressRelease?pressReleaseID=56916
https://www.indiaratings.co.in/PressRelease?pressReleaseID=57016

Particulars (Standalone; INR billion) FY26 FY25

Particulars (Consolidated; INR billion) FY26 FY25
Total tangible assets 169.91 124.49
Total tangible equity 34.85 34.64
Net profit -46.6 -1.26
Return on average assets (%) -3.2 -1.0
Equity/assets (%) 20.5 27.8

Source: NTL; Ind-Ra

Note: All ratios in the rating rationale are as per Ind-Ra methodology and can vary from those reported by the company.

Status of Non-Cooperation with previous rating agency

Not applicable
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Disclosure on instruments / activities and names of regulators:

A list of products/activities or ratings of instruments falling under the purview of various financial sector regulators (FSRs)
along with the names of respective FSRs has been duly disclosed by Ind-Ra on its website. A link to the same has been
provided below for ready reference:

Rating Activities


https://www.indiaratings.co.in/rating-activities

Note: Kindly note that for activities or instruments falling under the purview of FSRs other than SEBI, the grievance/dispute
redressal mechanisms and investor protection mechanisms provided by SEBI shall not be available.

Complexity Level of the Instruments

Instrument Type Complexity Indicator
Commercial paper Low
Non-convertible debentures Low

For details on the complexity level of the instruments, please visit https://www.indiaratings.co.in/complexity-indicators.

Annexure
Instrument Regulator of ISIN Date of Issuance Coupon Rate (%) Maturity Size of Issue Rating/Outlook
Type Instruments Date (INR million)
PP-MLD MCA INE342T07254 27 September INE0020210095* 30 January 428.74 WD*
2022 2026
Source: NSDL, NFL
&Expected redemption rate is 8.37%; *paid in full
Instrument Type Regulator of ISIN Date of Coupon Rate Maturity Size of Issue Rating/Outlook
Instruments Issuance (%) Date (INR million)
Public NCDs SEBI INE342T07379 18 July 2023 10.25 18 October 972.5 WD*
2025
Public NCDs SEBI INE342T07395 18 July 2023 10.75 18 October 731.78 WD*
2025
Public NCDs SEBI INE342T07387 18 July 2023 10.5 18 July 2026 674.97 WD*
Public NCDs SEBI INE342T07403 18 July 2023 11.02 18 July 2026 507.86 WD*
Public NCDs 0
(utilised)
Public NCDs 183.7 IND A/Stable
(unutilised) SEBI
**Total 183.7
Source: NSDL, NFL; *paid in full
**excludes withdrawn ISINs
Instrume | Regulator ISIN Date of Coupo Maturity Size of Rating/Outlook
nt Type of Issuance n Date Issue
Instrumen Rate ( (INR millio
ts %) n)
NCDs SEBI INE342T074 | 11 Decemb 10.25 31 Decemb 1,000 IND A/Stable
29 er 2023 er 2026
NCDs SEBI INE342T074 4 June 10.25 15 Septemb 950 wD*
86 2024 er 2025
NCDs SEBI INE342T074 18 June 10.5 18 June 750 IND A/Stable
94 2024 2027
NCDs SEBI INE342T075 22 July 9.25 22 January 500 wD*
02 2024 2026



https://www.indiaratings.co.in/complexity-indicators

NCDs SEBI INE342T075 | 29 January 104 29 January 250 IND A/Stable
51 2025 2027
NCDs SEBI INE342T075 | 21 Februar 10.6 21 May 202 3,450 IND A/Stable
69 y 2025 7
NCDs SEBI INE342T075 | 10 March 10.6 10 Septemb 250 IND A/Stable
77 2025 er 2026
NCDs SEBI INE342T075 | 28 March 11.16 27 June 300 IND A/Stable
85 2025 2027
NCDs SEBI INE342T075 17 April 10.48 | 1June 2026 1,370.0 WwD*
93 2025
NCDs SEBI INE342T076 25 June 10 25 March 1,250 IND A/Stable
19 2025 2027
NCDs SEBI INE342T076 5 August 10.20 5 August 300 IND A/Stable
27 2025 2027
NCDs SEBI INE342T076 | 19 August 10.00 25 March 1,500 IND A/Stable
19 2025 2027
NCDs SEBI INE342T075 26 10.60 21 May 1,750 IND A/Stable
69 September 2027
2025
NCDs SEBI INE342T074 26 10.50 18 June 750 IND A/Stable
94 September 2027
2025
NCDs SEBI INE342T075 | 31 October | 10.60 21 May 500 IND A/Stable
69 2025 2027
NCDs SEBI INE342T076 | 31 October | 10.00 31 January 750 IND A/Stable
50 2025 2027
NCDs SEBI INE342T076 19 10.20 5Aug27 1,000 IND A/Stable
27 December
2025
NCDs SEBI INE342T076 25 10.00 25 March 1,250 IND A/Stable
19 February 2027
2026
NCDs SEBI INE342T076 | 10 March 10.00 25 March 450 IND A/Stable
19 2026 2027
NCDs SEBI INE342T074 | 18 March 10.50 18 June 500 IND A/Stable
94 2026 2027
NCDs SEBI INE342T076 28 April 11.00 27 October 600 IND A/Stable
92 2026 2028
Total 16,600.00
Unutilised SEBI 4,256.50 IND A/Stable
Total** 20,856.50




Source:
NSDL,
NFL

Note: INR1,606 million of unutilised limits remain fungible between NCDs and PP-MLDs
*paid in full
**excludes withdrawn ISINs
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India Ratings and Research (Ind-Ra) is India's SEBI registered credit rating agency committed to providing India's credit
markets accurate, timely and prospective credit opinions. Built on a foundation of independent thinking, rigorous analytics,
and an open and balanced approach towards credit research, Ind-Ra has grown rapidly during the past decade, gaining
significant market presence in India's fixed income market.

Ind-Ra currently maintains coverage of corporate issuers, financial institutions (including banks and insurance companies),
finance companies, urban local bodies, and structured finance and project finance companies.

Headquartered in Mumbai, Ind-Ra has seven branch offices located in Ahmedabad, Bengaluru, Chennai, Gurugram,
Hyderabad, Kolkata and Pune. Ind-Ra is recognised by the Securities and Exchange Board of India and the Reserve Bank
of India.

Ind-Ra is a 100% owned subsidiary of the Fitch Group.
Solicitation Disclosures

Additional information is available at www.indiaratings.co.in. The ratings above were solicited by the issuer, and therefore,
India Ratings has been compensated for the provision of the ratings.

Ratings are not a recommendation or suggestion, directly or indirectly, to you or any other person, to buy, sell, make or hold
any investment, loan or security or to undertake any investment strategy with respect to any investment, loan or security or
any issuer.

APPLICABLE CRITERIA AND POLICIES

Evaluating Corporate Governance

Financial Institutions Rating Criteria


mailto:infogrp@indiaratings.co.in
https://www.indiaratings.co.in/data//Uploads/CriteriaReport/2023/Evaluating%20Corporate%20Governance.pdf
https://www.indiaratings.co.in/data//Uploads/CriteriaReport/2025/Financial%20Institutions%20Rating%20Criteria-Mar.pdf

Non-Bank Finance Companies Criteria

The Rating Process

DISCLAIMER

India Ratings and Research Private Limited (India Ratings) is a private limited company registered under the provisions of the Companies Act,
1956, having CIN U67100MH199SFTC140049, and registered office at Wockhardt Towers, 4th Floor, West Wing, Bandra Kurla Complex,
Bandra East, Mumbai, Maharashtra, 400051, India. The contact details of India Ratings are Telephone No.: +91 22 4000 1700 and Fax. No.:
+91 22 4000 1701. India Ratings is registered with the Securities and Exchange Board of India (SEBI) as a Credit Rating Agency under Section
12 of the SEBI Act, 1992, having SEBI Registration Number IN/CRA/002/1999.

India Ratings and Research Private Limited (India Ratings) is a Credit Rating Agency registered with the Securities and Exchange Board of
India (SEBI) under Section 12 of the SEBI Act, 1992. In this capacity, India Ratings undertakes ratings of listed and proposed to be listed
instruments that fall under the regulatory oversight of SEBI. In addition, in line with Regulation 9(f) of the SEBI (Credit Rating Agencies)
Regulation, 1999, India Ratings rates financial instruments falling under the purview of other financial sector regulators (FSR). Instruments
which come under the purview of other FSRs do not come under the overall governance of SEBI. Issuers/Users/readers of this
communication/report are, therefore, cautioned to know the risks involved in dealing in such instruments. Such instruments can carry Liquidity
and Price Risk which pertains to how saleable a Security is in the market. If a particular Security does not have a market at the time of sale,
then the Investor's investments may have to bear an impact depending on its exposure to that particular Security. It is not possible to predict if,
and to what extent, a secondary market may develop in the debt securities or at what price the debt securities will trade in the secondary market
or whether such market will be liquid or illiquid. The more limited the secondary market is, the more difficult it may be for holders of the debt
securities to realise value for the debt securities prior to redemption of the debt securities. If the debt securities are unlisted, then the ability of
the Investors to resell or trade them may be limited, leading to liquidity and price risk on the debt securities. The returns from a particular asset
class may underperform returns from other asset classes. The changes in government policy in general and changes in taxation may impact the
returns to investors. There can be external risks arising out of geopolitical situations which can lead to volatility in/impact the performance of the
individual securities. Issuers/Users/readers are advised to note that SEBI’s investor protection mechanisms and SEBI's grievance or dispute
redressal mechanisms are not applicable to ratings assigned by India Ratings that fall under the purview of other FSRs. Should you have any
grievance with instruments under the purview of other FSRs, please write to infogrp@indiaratings.co.in. For any grievance with instruments

under the purview of SEBI, please write to investor.grievances@indiaratings.co.in.

All credit ratings assigned by India Ratings are subject to certain limitations and disclaimers. Please read these limitations and disclaimers by
following this link: https://www.indiaratings.co.in/rating-definitions. In addition, rating definitions and the terms of use of such ratings are
available on the agency's public website www.indiaratings.co.in. Published ratings, criteria, and methodologies are available from this site at all
times. India Ratings’ code of conduct, confidentiality, conflicts of interest, affiliate firewall, compliance, and other relevant policies and

procedures are also available from the code of conduct section of this site.
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